
Financial Services Training Case Study

Problem

	 An established European financial services firm hires more than 100 new staff every year. As part of 
the on-boarding process, new employees are given an interactive PDF training log to complete within the 
first two months of their employment. Due to the course design, staff must complete the training in the 
office using a networked desktop computer. 

	 After reviewing employee data for the previous year, senior management decided to overhaul the 
training program. Although 100% of new staff completed the training before the deadline, more than 60% 
completed the training in their second month of employment. This presented a problem for the business 
because without completing the training, new hires could not begin to prospect new clients or work on 
existing client accounts. Senior management felt that this was an ineffective use of a new employee’s skills 
and experience and could result in lost business opportunities.   

Research Findings

	 Due to limited scope, budget, and time, I was unable to engage in a proper research/design 
discovery project. Instead, I relied on internal, anonymous employee data provided by the Human Resources 
Department. From this data, I was able to establish particular training patterns. For example, more than 40% 
of experienced hires completed their training days before the deadline whereas almost 30% of graduate 
hires completed their training within the first two weeks of employment. Alongside the employee data, I 
used various online resources, articles, and blogs on how to build and staff development and training plans. 
I also researched learning methodologies for adults and best practices for information retention and proven 
test and quiz patterns.

Proposed Solution

	 To demonstrate an improved, more flexible way of delivering training, I created a mockup with 
Adobe Creative Suite and Axure RP. The mockup was designed to show how training could be delivered via 
a tablet app. Although most staff used laptops for their day-to-day work, I created the mockup for a tablet 
because senior management are considering a proposal to provide each staff member with a tablet. To 
increase the value proposition of the tablet proposal, I suggested that the tablet could be used for client-
related and on-site work and for ongoing education and training. I also recommended that the courses be 
designed in a way so that the user does not need to be connected to the company network via a local area 
network ethernet cable.  

	 The mockup includes a sample information or terminology definition page, a quiz page with both 
correct and incorrect answers, and a summary page.  Feature-wise, the quiz provides instant feedback as 
academic research has shown that giving test takers feedback immediately after they answer a question – as 
opposed to at the end of the test – is better for information retention and learning. After users complete the 
quiz, they are given a summary page to reinforce core concepts before proceeding on to the next topic.

Notes

	 The enclosed mockup is a high-fidelity mockup. I originally wanted to create a low-fidelity mockup 
because the entire project is still in a very early discovery/research phase. However, due to limited time and 
scope, I was asked to create a high-fidelity mockup so that the company’s senior management team could 
make a direct visual comparison between the proposed solution and the existing training program.
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